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The State of New Hampshire
Town of Alexandria
SB2 Deliberative Session
February 5 2011

To the voters of the Town of Alexandria, in the County of Grafton, in said State,
qualified to vote in town affairs:

You are hereby notified to meet at the Town Hall in said Alexandria on
Saturday, February 5§, 2011, at ten o'clock in the morning for the 1# session
and on Tuesday, March 8, 2011 next, at eleven o'clock in the morning, to act
upon the following issues:

Article 1:  Election of Public Officials, Newfound Area School District Items and
other Articles appearing on the warrant may be required by state law.

Deliberative session was held at the Alexandria Town Hall. The meeting was opened
by Moderator Dennis Ford at 10:00am on Saturday February 5% 2011. The Pledge of
Allegiance was said. The Board of Selectman were infroduced; Chairman Thomas
McGowan, Larry Stickney and Donald Sharp Sr. It was noted that the 2011 Town
report was dedicated to long time residents Scott and Velma Benton.,

The rules of the meeting were stated. It was noted that articles may not be amended
except to change the dollar amounts, or to add wording to clanfy, but not change, the
intent of the article.

Motion made and seconded to
Article 2 read as follows:

Aricle 2:  Operating Budget: Shall the Town vote to raise and appropriate, as an
pperating budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein,
totaling $1,474,420.00 (as recommended by the selectmen)? Should this article be
defeated, the default budget shall be $1,498,215.00, which is the same as last year
with certain adjustments required by previous action of the Town of Alexandria or by
law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XV, to take up the issue of a revised operating budget only. NOTE:
This operating budget warrant article does not include appropriations contained in
ANY ather warrant articles.

Mction made and seconded to open Article 2 for discussion,

No discussion followed. Article will appear on ballot as written.
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Motion made and seconded to move to Article 3
Article 3 read as follows:

Article 3: - Shall the Town vote to raise and appropriate the sum of $4,300 in
order to allow for on-line mapping? (Not recommended by either Selectmen or
Budget Commitiee)

An amendment to Arficle 3 was brought forward. It read as follows:

*Shall the Town vote to raise and appropriate the sum of §0 in order to allow for on-
line mapping?"

Motion made and seconded to allow the non-resident Town Administrator Christie
Pheips speak.

Approved

Christie Phelps spoke briefly about what mapping is and how this might not be the
best time to have this available online. Some discussion followed.

Motion made and seconded to approve amendment.

Approved

Article 3 will appear on ballot as amended.

otion made and seconded to move on to Article 4

Article 4 read as follows:

Article 4:  Shall the Town vote to raise and appropriate the sum of $38,000 for
overlay work on one mile of Mt. Cardigan Road? (Recommended by Selectmen; not
recommended by Budget Committee)

Road Agent Jeff Cantara spoke briefly on what is happening to the roads and what
really should be done to improve them. Some discussion followed.

Motion made and seconded to have Article 4 on the ballot as written.

Approved

Motion made and seconded to move on fo Article 5;

Article 5 read as follows:
Article 5:  Shall the Town vote to raise and appropriate the sum of $103,000 for

overiay work to be performed on Plummer Hill? (Recommended by Selectmen; not
recommended by Budget Committee)

Some discussion follows,

Motion made and seconded to have Article 5 on the ballot as written,

Approved
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Motion made and seconded to move on to Article 6:

Article & read as follows:

Article .  Shall the Town vote to raise and appropriate the sum of $115,000 in
order to purchase a Backhoe/Loader, and to authorize the issuance of not more than
$90,000 of bonds or notes in accordance with the provisions of the Municipal

Finance Act (RSA33) and to authorize the Selectmen to issue and negotiate such
bonds or note and determine the rate of interest thereon, with the balance of $25,000
to be raised by taxation. (If Article 7 does not pass, Aricle 6 becomes null and void,
(Recommended by Selectmen; not recommended by Budget Committee)

An amendment to Article & was brought forward written as follows: *Amendment to
Article 6 Change amount to $82,000 from $115,000. The remainder of the arficle to
remain the same EXCEPT that the amount to be borrowed will be $75,000, with the
balance of $7,000 to be raised by taxation.”

Lengthy discussion follows.

Amendment passes.
Second amendment to Article 6 brought forward, read as follows: “Amend Article 6 to

remove the wording—If Article 7 does not pass Article 6 becomes null and void®

lMotion made and seconded to move to Article 7.

Article 7 read as follows:

Article 7:  Shall the Town vote to raise and appropriate the sum of $33,600 for
the first year's principal and interest on the loan for the Backhoe/Loader? If Article 6
does not pass, Article 7 becomes null and void. (Recommended by Selectmen; not

recommended by Budget Committee)

An amendment to Article 7 was brought forward written as follows: “Shall the Town
vote to raise and appropriate the sum of $0 for the first year's principal and interest
on the |oan for the Backhoe/Loader? (Mot recommended by the Selectmen; not
recommendad by the Budget Committee)”

Lengthy discussion follows.

Amendment passes.
Motion made and seconded to have Article 7 on the ballot as amended.

Motion made and seconded fo revisit Article 6 to amend.*

Mation made and seconded to maove to Article 8.

Arficle 8 read as follows:
Article 8:  Shall the Town vote to raise and appropriate the sum of $57,150.00 to

pay for a fifth full-time position in the Highway Departmeant? (Not recommended by
either Selectmen or Budget Committee)

Some discussion follows.
Motion made and seconded to have Articie 8 on the ballot as written.

Approved
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Motion made and seconded to move to Article 9.

Article 9 read as foliows:

Article 9. Shall the Town vote to raise and appropriate the sum of $16,727 for
the Alexandria Volunteer Fire Department for the provision of fire fighting and
prevention services and to continue the lease of the 1999 Intermational Tanker to the
AVFD, all pursuant to an agreement between the Town and the AVFD?
(Recommended by both Selectmen and Budget Committes

some discussion follows.

[#otion made and seconded to have Article 9 on the ballot as written.

Approved

Motion made and seconded to move to Article 10.

Article 10 read as follows:

Article 10:  Shall the Town vole to raise and appropriate the sum of 5691 as
requested by the American Red Cross? (Recommended by Selectmen; not
recommended by Budget Committee)

An amendment to Article 10 was brought forward written as follows: “Shall the town
vate to ralse and appropriate the sum of $0.00 as requested by the American Red
Cross? *

Some discussion follows.

Amendment was defeated.

Motion made and seconded to have Article 10 appear on baliot as originally written.
Approved

Motion made and seconded to move to Aricle 11.

Article 11 read as follows:
Article 11:  Shall the Town vote to raise and appropriate the sum of §1,956 as
requested by Genesis? (Recommended by Selectmen; not recommended by Budget

Committee)

An amendment to Article 11 was brought forward written as follows: "After the word
“Genesis” add: “Behavioral Health, which provides mental health services to the
Lakes Region.”

Some discussion follows.

Amendment passes
Motion made and seconded to have Aricle 11 on the ballot as amended, and will be

written as to avoid a possibility of appearing as electioneering.
Approved
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Motion made and seconded to move to Article 12

Article 12 read as follows:

Article 12:  Shall the Town vote to raise and appropriate the sum of $87,600 in
order to purchase and place 4,000 CY of gravel on Bog Road? (Not recommended
by Selectmen or Budget Committee)

Some discussion follows.

Motion made and seconded fo have Article1Z on the ballot as written.

Approved

Motion made and seconded to move to Article 13,

Article 13 read as follows:

Article 13:  Shall the Town vote to raise and appropriate a sum of $40,000 in order
to have repairs made to the Old Town Hall? The work would include the

replacement of rotting siding, eaves and trim, as well as the additional of a porch roof
system over the front of the building and other items as may be within the budget
amount. This is a special, non-lapsing article. Recommended by Selectmen
Some discussion follows.

Motion made and seconded to have Ariicle13 on the ballot as written.

Approved

Motion made and seconded to move to Article 14,
Article 14 read as follows:
Article 14:  Shall the Town vote to accept Lynn Avenue as a Class V road and to
accept responsibility for the maintenance thereof, according to RSA 231-22a7
This article presented by petition.
Some discussion follows.
Motion made and seconded to have Article14 on the ballot as written.

Approved

Iotion made and seconded to move to Article 15

Article 15 read as follows:
Article 15:  Shall the Town vote to rescind the provisions of RSA 40:13 (known as

5B2) as adopted on March 9, 2010 by the Town of Alexandria so that the official
ballot will no longer be used for voting on all quastions, but only for the election of
officers and certain other questions for which the official ballot is required by state
law?

This article presented by petition.

Some discussion follows.

Motion made and seconded to have Arficle15 on the ballot as written.

Approved
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Motion made and seconded to move to Article 16.

Article 16 read as follows:

Article 16:  Shall the town vote to require, immediately upon passage, the
Alexandria Board of Selectmen to videotape all their public meetings and to
broadcast the meeting on Cable Access Channels, if and where available, and to
require that onginal video/audio tapes be retained for a period of not less than five
years and be made available to the public per the requirements of RSA 81-A7
This article presented by petition.

Some discussion follows.

Motion made and seconded to have Article16 on the ballot as written.

Approved

Article 17:  Shall the town vote to accept a roadway known as Lakeview Heights
Road. This roadway is located off Cass Mill Road. The roadway has been in service
since 1988, with homes and properties currently generating $32,868 in taxes yearly
before any veteran's credits and other exemptions. This article presented by
petition.

Some discussion follows.

[Motion made and seconded to have Article17 on the ballot as written.

Approved

Article 18:  Shall the Town rescind/disband the Alexandria Conservation
Commission, per RSA 32A1, and require that any funds in the Conservation
Commission bank account be returned to the General Fund? This article

submitted by petition.

Some discussion follows,
Motion made and seconded o have Article18 on the ballot as written.

Approved

Respactfully submitted,

Barbara M Emery
Town Clerk
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